
Camden Parks & Recreation Committee Meeting Minutes 
February 15, 2017 

Opera House Third Floor 
 
Present:  Ray Andresen (chair), Jim Heard, Brian Robinson, Beth Ward, Casey Leonard, Geoff Scott.  Guest: 
Roger Rittmaster.  Absent: David Olivas. 
Ray opened the meeting at 12:12 pm. 
 
Minutes:  The December 7 minutes were corrected as follows: the number of watercraft in the section on 
Boat Racks should be eith or nine and the approximate cost should be $2000 each.  Brian moved that the 
minutes be approved as amended, Casey seconded the motion, and it passed 3-0.   
 
NEW BUSINESS 
Sagamore Farm:  Roger Rittmaster from the Conservation Commission reviewed a proposal he plans to 
present to the Select Board requesting that a large portion of Sagamore Farm that is being used by mountain 
bikers and hikers be turned into a Town Park. The 60-plus acre Sagamore Farm, located off Route 1 before 
Camden Hills State Park, was acquired by the Town for unpaid taxes years ago and was zoned for potential 
industrial or commercial use.  The flatter northeastern portion is being considered for a possible municipal 
solar power installation; but the wooded, hilly southwestern portion now features an extensive biking trail. 
Roger added that the owner of the adjacent Lodge at Camden Hills has agreed to allow bikers and others to 
use his parking lot and access the trails through his property, thus eliminating the need to create parking space 
on Sagamore Farm. Following his presentation, the Park-Rec Committee approved the following statement: 
“The Parks and Recreation Committee is supportive of the Conservation Commission’s effort to have all or part 
of the Sagamore Farm property declared a Town Park for mixed recreational use.”  
 
Solar Panels:  Brian reported that a statement of intent has been filed with the State regarding the potential 
installation of solar panels at Sagamore Farm to keep the Town eligible for net metering should that remain in 
existence.  The best area for a future solar installation is in the flatter section behind Laite Construction.   
 
Boat Racks:  Brian reported that the prototype boat rack being developed features a granite base for stability, 
cedar shelving for weatherability, and Teflon slides for scratch-protection. Each boat rack can hold up to 9 
watercraft, and he is proposing that the Town purchase or lease a total of 6 boat racks — one at the Public 
Landing, two at Bog Bridge, and the others divided between Shirttail Point and Barrett’s Cove.  Other potential 
locations in the future include Laite Beach, Steamboat Landing (to replace the existing metal rack) and Hosmer 
Pond. Brian added that Rockport and Belfast both sell out their boat rack spaces and that Camden could easily 
charge $80 to $100 per season for space on a boat rack. He will have more financial data to share at the next 
meeting before presenting this plan to the Select Board.     
 
COMMITTEE REPORTS 
Snow Bowl:  Beth reported that Mark Hayes from Highland Park in New Hampshire will be giving a mountain 
biking business proposal to the Snow Bowl Advisory Committee. She also noted that this past week sawa lot of 
skiers at the Snow Bowl and everybody’s looking forward to a big February vacation week coming up.  She 
added that the Snow Bowl may close down in early March to save money on expenses.  The Select Board is 
currently reviewing vendor contracts for food service and sports equipment at the Snow Bowl, with the aim of 
opening up a new RFP process for next year. 
 



Pathways:  Geoff reported that the Maritime Farms to Quarry Hill walkway will probably happen in 2018, but 
needs more funding from Camden and Rockport.   It will include a pedestrian crossing at Hannaford’s and 
possibly a push-button pedestrian crossing light at Quarry Hill.  The planned sidewalk to Shirttail Point is now 
in its fourth year of planning, part of the delay caused by a lack of communications and instructions from the 
Town to MDOT.  Meanwhile, the MDOT will be meeting with the Route 1 North advisory committee to address 
questions and concerns raised about the road-widening project.  The Pathways Committee also is filing 
another grant application with the Maine Community Foundation seeking funds for securing Riverwalk 
easements from landowners along the Megunticook River. 
 
Tannery:  About 50 people attended the recent public meeting on the proposed plans for the old Tannery site.  
It was recently announced that the Camden Farmers’ Market has agreed to move onto the Tannery property 
as of May 1. The site plans also call for the future development of an adventure-style playground, parking 
area(s), open play space, shaded areas, a community building, and possibly a commercial building.    
 
OTHER BUSINESS 
Park-Rec Budget:  No proposed budget yet; awaiting results of the Town Audit. 
 
The meeting adjourned at 1:10 p.m 
Next Meeting: Wednesday, March 8 
Minutes recorded by Ray Andresen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

TOWN OF CAMDEN 

PARKS AND RECREATION COMMITTEE POLICY 

(Revised September 7, 2016) 

Sec. 1  Establishment 

There is hereby established a Parks and Recreation Committee, comprised of 5 members 
appointed by the Camden Select Board for three-year terms and 2 alternates appointed by the 
Select Board for one-year terms.   

The Committee shall be comprised of Camden residents and, to the greatest extent possible, 
shall include members of broad representation and with a keen interest in parks and recreation.    

In addition to the members above, the following shall serve as Committee liaisons: a member of 
the Camden Select Board and a member of the Pathways Committee.  

The Committee shall elect one of its members to be chairperson, a member or town employee to 
serve as recording secretary, and other officers as it deems necessary.  

Sec. 2  Duties of Committee 

The Parks and Recreation Committee shall have the following responsibilities:  

(1) To advise the Select Board regarding policy for the operation, maintenance, capital 
improvement, use, and usage fees (if any) at the Snow Bowl, Ragged Mountain Recreation Area 
Laite Beach, Shirttail Point, Barrett’s Cove, Seabright Park, Megunticook River Walk Camden 
Riverwalk, Hodson Park, Camden Bog, Sagamore Farms, Land’s End picnic sites, Lake 
Megunticook boat ramps, five scenic overlooks, and other facilities operated and/or maintained 
by the Parks and Recreation Department.  These other facilities include but are not limited to, 
the Village Green, the Public Landing (beginning 15 feet from the harbor bulkhead), Public 
Landing restrooms, the Maiden Cliff Trail, and certain Town properties where the Department 
provides mowing services, such as the Town cemeteries.  

(2) To review with the Director of Parks and Recreation on a regular basis the budgeting, 
operational, maintenance, and capital improvement plans for the Department of Parks and 
Recreation (excluding the Snow Bowl operations and budget.)   

(3) To address long-range strategic plans and planning issues for the Parks and Recreation 
Department.  Such long-range planning may include facility acquisition, major facility upgrades 
and improvements, ongoing programs, and future program offerings.   



(4) To assist the Director of Parks and Recreation in developing goals for the ensuing year, and 
to review those goals and achievements on a regular basis.    

 

(5) To evaluate the plans and needs of special-interest groups in the community who utilize, or 
seek to utilize, Camden’s Parks and Recreation facilities.  Committee members may serve as 
liaisons with such groups as: 

• Snow Bowl 4-Season Advisory Committee, 
• Ragged Mountain Recreation Area Foundation,  
• The Ragged Mountain Ski and Snowboard Club, 
• U.S. National Toboggan Championships Committee, 
• Midcoast Chapter of the New England Mountain Biking Association,  
• Megunticook Rowing, 
• Camden Hills Regional High School Athletic Department,  
• Camden Garden Club, 
• Camden Conservation Commission,  
• Camden/Rockport Pathways Committee, and 
• various sports leagues.   

 

This liaison relationship is designed to coordinate planned or current facility usage by these 
groups, and to help the Director of Parks and Recreation hear and resolve any issues with the 
same. 

(6) To collaborate with regional, state and national groups involved in promoting and improving 
the use and/or usefulness of public recreational activities and facilities, and to recommend 
appropriate programs to the Director of Parks and Recreation.  

Sec. 3  Administration 

Rules of procedure shall be consistent with all Town boards and committees.   

 


